VAN Forum – May 18, 2010
Summary of Breakout Room Session:

“Session with Catalyst Recognition Award Recipients”
Facilitator: Lee George, Volunteer Manager, Brain Injury Association of MN

Panelists:

· Kristine Poelzer, Gifts for Seniors

· Jay Haapala, Minnesota Children’s Museum

· Debbie Prince, Corporate Volunteerism Council Twin Cities

· Colleen Fritsch, DARTS

Introduction: 

Mr. George -- There’s a changing trend in the area of volunteerism because of the emergence of the Boomer generation. The questions we will look at today include: How can we continue to evolve the look/the infrastructure of our programs for volunteers? And -- What are the problems that are emerging and how can those problems be overcome?  
Panel Discussion:

Ms. Fritsch – DARTS has changed our paradigm for the Boomer generation. We had to create new ideas for the involvement of Boomers and we had to learn to talk to volunteers differently, i.e. “Here’s how YOU can make our organization successful.”
Mr. Haapala – Our new paradigm at the Minnesota Children’s Museum is that Boomers tell us what they can do for us. We have professionalized our volunteer program and seen it grow. Five years about we had about 150 volunteers. Last year we had about 1,000 volunteers! Those volunteers come from everywhere – from schools to senior centers. The result is that we have a diverse volunteer force. And this diversity brings flexibility for us.  We created an online application form that tells staff what the volunteers want to do for us. The big key is – get your organization ready for volunteers!

Ms. Prince – Speaking as an employee of the Land O’Lakes Inc., there was a huge change during 2004-06 in the volunteer paradigm. Staff members have swung over to do the mundane office work, while volunteers work on the fundraisers and bring ideas for creative ongoing service. For example, years ago volunteers started a one-day sale to raise funds for Goodwill and that event continues to be successful.

Ms. Poelzer – The most important aspect for us is retention of our volunteers. I put as much effort into retaining volunteers as I do recruiting volunteers.  Looking at the Best Practices sheet (in the handouts), #3 is what I do – I try to determine the passion of the volunteer.
Discussion Topics:
Volunteer Recognition – The panelists described a range of successful recognition strategies, including: 

1. Celebrating what worked well – and this celebration event helped other staff members in the organization to get involved in the volunteer recruitment/involvement.

2. One organization no longer offers an annual recognition banquet for volunteers, but for the last three years they have sent out thank-you cards that are hand-signed by staff/clients who work with the volunteers. This is time-intensive but the hand-written messages are highly valued by every volunteer.

Capacity -- How to improve the capacity of the staff to handle all the work involved in a volunteer program?

1. Consider having student intern(s) help the staff person with the management of volunteer activities. 

2. Consider having a Boomer volunteer supervise the student interns!

Summary:

· Determine what you need from volunteers, what qualities to look for in the volunteers, and then recruit them! ASK!

· In the new paradigm – Determine how you can best put volunteers into action. (“It’s easy to find volunteers, but it’s harder to utilize them!”)

· Involve the leaders of your organizations in the volunteer program efforts.

· Connect and network with other organizations in the community (“Talk to us – we can save you some of the pain we went through!”)

· Find out how to harness the strengths of the Boomers.
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